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9 AUG 1968 
MEMORANDUM POR: Deputy Director for Support 
| SUBJECT : Space 
REFERENCES : (#) Memo dtd 27 May 68 to D/L ir DDB/S, same subject 


(b) Memo ded 5 June 68 to DD/5 fr D/L, subj: Approvals 
for and Utilization of Agency Space 


i. This memorandum contains recommendations for your approval; such 
recommendations are conta ned in paragraph 8. 


25X1A 

| 2. tn response to your directive in Reference (a), attached are the results 
of our survey of : ney in Metrepotitan Washington and the 
outlying locatioas The attached 


material and the summary in this memorendum are based om a visua inspection of 
each building, personnel strength data obtained from each occupying component, and 
official Table of Organization figures provided by the Office of Planning, Frogram- 
ming and Budgeting. The survey alse included anatyses of personnel occupancy and 
machine utilization of spece, inquiry ae to previously approved programs for which 
new space will be required, and investigation of space utilization by other Govern- 

eee ncies. As a byproduct, the compilation of all surw'y data was accomplished 

and serves as a pilot program for complete computerization of future 

| space taventaries and analyses. 


. The combined office and nonaffice space included in the survey totals 
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ig most densely occupied in the Headquarters Building and most sparsely occupied 
reel A summary of the office space and occupying personnel for each 
Agency component, including separate detail for each major office buliding, is 
contained in Attachment 7. 


5. Acamparative analysis of the employee-to- square-foot ratios of office 
space for apie Agency component, in relarion to the overall averages of this 
Agency and othe erament agencies, is shown in Attachmest 3. The Agency 
average is feet per employee. Thirty-three Agency components have 
more spsce per employee than the Agency average and 18 have less. This anal- 
ysis indicates where the search for excessive office space should commence; 
i.e., the least densely occupied. It is, therefore, proposed as the foundation of 
the system whereby sparse, substandard utilization of such space is identified 
and a determination reached as to whether it can be economically recaptured. 


6. — in the iar ect area used ag? nonoffice purposes, such as train- 
ing, confergy 4 FEC OI ply, and machine functions, 
. The Headauarters 
with the least amount in. 


Building contains the greatest amount of nonoffice space, 
(Attachment 9), Wtis readily evident that a major portion of the 

noneffice space, such as that SE cannot be economically converted = 25X1A 

to office use nor can it be diverted fram its present functional purpose. In some 

instances, particularly where nonoffice space is not fully utilized, construction 

engineering studies should be accomplished to determine whether such space can 

be economically converted and maintained for office usc. An example is the 

quarters spac fn this connection, detailed survey comments on a 25X1A 

and space amd the local are included in At- 25X1A 

tachments 4, 5, and 6. The consendus reac om these ¢ ents is that it is 

net in the best taterests of the Agency to consider cither af theee installations, in 

theiy current state, as suitable for office or general purpose usage. 


7. i the light of this initiel survey, it is concluded that a program for the 
moat effective utilization af Agency space should include the following objectives: 


a. For office space: 
(1) Wdenrtfy, through continuous, comprehensive review, that 


portion of office space which is substandard to the average Agency 
eccupaacy rate. 
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(2) Require jeatifeatiog for office epace which toes act mart 
the average of Agency ceespancy. 


@) Beeablish a reserve of offices space for fotere programs an:! 
b, For nonoffice spece: 


(i) Determinn, through continues, comprehensive review anc 
engineering stecics, shat portion af non-ffice space which is net being 
atfectively utilized axt which cannot be econcmientl; converted to office 
ame, 


{2} Reqeire justification for any nonoffles space which appears ts 


(3) Relinquish moesffiee space which cannct Se juetifie! for roten 
tine a0 cannot he economically converted to office ie. 


Te provide for carrying out these objectives, a pragosed directive for lesuance by 
the Excestive Director-Comptrsiler and a Headquacters Ntics have heen prepare? 
and included as Attechments 7 a7 8. 


8. Te aecomplish the program objectives ceserined fs tile paper, i ie rec- 


se. The investery anc wunlysig of space submitec is thie garvey (At- 
tachbments 1, 2. and 3) be cetablished ac @ bese for a perpetea! inventor; 
and anatysis which will be update! by the Office of Logistica contiowcusly 
whenever changes sceur in Che sceupancy ox aveilability of space. 


b. ‘The perpetsal igventory be programmed a5 4 computerized system. 
with complete reports end analyecs gubeatered to the Deputy Director fer fup- 
port and epprepriate portions to each cocupying component semiaacvally. 


a. Ovewpying components, whe are shows by tevectry anatyets to be 
substandard to the Agency average in space etilizaticn, be required to justify 
continued cotention of the totel space oseupied or te relinquish any portion 
determined to be excess. 
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d, The proposed directive and Headquarters Notice (Attachments 7 
and 8) be signed and distributed. 


Signed: George E. Meloon 


George E. Meloon 
Director of Logistics 


8 Atts 


The recommendations contained in paragraph 8 are approved. 


R. L. Bannerman Date 
Deputy Director 
for Support 


Distribution: 
Orig ~ OL/PS 
2- DD/S 
cD OL, Official 


! <s 


Approved For Release 2001/07/12 : CIA-RDP86-01019R000200080009-7 


